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Request for Proposals:  Diversity & Inclusion Progression Framework: Benchmarking Professional Bodies
www.raeng.org.uk
Clarification questions 
4 April 2025

1. What is the indicative budget for this project? 
We anticipate allowing a budget of £20-30,000 for this project (inclusive of VAT). We would consider proposals above that level if value for money is clear.
2. The Request for Proposals states: "Note the key difference from versions 1.0 and 2.0 is in Part 3 which no longer requests diversity data statistics." Should this instead refer to versions "2.0 to 3.0"?
That is correct – there appears to be an error in the RFP document. Version 3.0 includes a new Part 3 which no longer requests diversity data statistics.
3. Why is this project being put out to open tender?
We have an open procurement process for this opportunity as a matter of good procurement practice and to help ensure best value, while inviting fresh approaches to the benchmarking exercise.
4. Is there any additional relevant documentation? 
There is an internal ‘theory of change’ report which can be made available to the successful supplier. The Progression Framework and the 2017 and 2021 sector reports are available on the websites of the Royal Academy of Engineering and the Science Council, and individual participating organisations will provide their self-assessments to the successful supplier. 
5. Are there any lessons learned from previous benchmarking that should be taken into account? 
We are mindful that the Progression Framework is intended as a flexible way for participating organisations to engage and self-assess, and our organisations have very varied sizes and levels of resource to commit to this process. Therefore it will be important to recognise that heterogeneity in the benchmarking.
6. Will successful bidders have access to the individual organisation reports from 2021, and is there a template for these reports or should the supplier develop that?
The 2021 individual organisation reports were provided to participating organisations confidentially, so are not held centrally. Examples of individual reports can be provided as a reference point, although the supplier should develop their own template. We expect short reports (under 10 pages) which focus on tangible action that can be taken by the organisation.
We would want the supplier to come to their own view on how to approach the reporting and add value, however at a minimum we would expect the individual reports to include:
· Self-assessment scores for Part 1 compared with averages for all participating organisations and for PEIs/scientific bodies (making use of the spider diagram format included in the Progression Framework)
· A review of the qualitative answers from Part 2 and the data answers from Part 3
· Commentary on strengths, areas for development, and action-focussed recommendations
· Notes on methodology used to calculate the benchmarked scores

7. What is meant by “a publishable standard” and does this include design and formatting? 
By ‘a publishable standard’ we mean that the quality of the content should be of a high level including robust and defensible analysis and conclusions / recommendations. The reports should be appropriately and professionally formatted, and written in line with the Academy’s Editorial Style Guide/other relevant guidance. The Academy and Science Council may carry out further design treatment prior to publication.
8. What is the expected format and length of the reports, and is there a branded report template?
Suppliers can refer to the Academy’s brand guidelines, although we anticipate carrying out further design treatment on the sector reports prior to publication (bearing in mind the reports will be product of a collaboration between the Academy and Science Council). The reports should be provided in Word documents. The individual reports need to be presentable but not fully designed. The 2017 and 2021 reports are available on our website for reference to length of the sector reports. We anticipate the individual reports being short, under 10 pages.
9. Will the self-assessment data be pre-processed by the Academy/Science Council before review?
Self-assessments will be provided in their raw format.
10. Will the self-assessment submissions be available at the start of a project, or should time be allocated to collect these submissions?
We expect to be able to share the submissions at the start of the project.
11. Are focus groups/interviews required to be included in the project?
We ask for recommendations for further changes to the Progression Framework arising from the review and benchmarking process. As part of the project to be undertaken by the supplier, this may include conducting interviews, focus groups or workshops .
The RFP also anticipates that a limited number of interviews might be required in order to successfully produce the benchmarking itself (e.g. interviewing staff of the Academy/Science Council/selected professional bodies).
12. How many interviews and workshops do you expect as part of the project, and should these be face-to-face or online?
We anticipate that a limited number of interviews might be required (e.g. interviewing staff of the Academy/Science Council/selected professional bodies). We expect no more than half a dozen interviews are likely to be needed, and one or two workshops. Either face-to-face or online would be acceptable.
13. How many interviews, focus groups, and workshops were carried out in 2021? 
We do not have a record of this. We anticipate the supplier will assess what additional information is needed based on reviewing the self-assessments, and propose the best means of securing additional details from participants.
14. What are the timescales for completing key deliverables?
Proposals should include a realistic timetable for completion of the project aiming for completion in Summer 2025. The timetable should prioritise early completion of the individual organisations’ confidential reports, aiming to have these ready to share around the end of June 2025.
15. Is there a preference for the type of organisation or structure you are looking to partner with on this project?
We are open-minded as to organisations that may consider this to be a suitable opportunity for them. We will consider factors such as adequacy of resourcing of the project and risks to delivery.
16. Is there a preferred format for the client references?
We do not have a preferred format.
17. Will there be a primary point of contact at the RAEng and Science Council for project management and issue resolutions?
Yes, we would expect regular meetings with the supplier to discuss progress and manage issue resolution, and there will be primary points of contact at our organisations.
18. Who would own the intellectual property of any outputs? 
IP would be owned by the Royal Academy of Engineering.
19. How would the deliverables be used? 
The deliverables will be the subject of discussion by the steering group for the Progression Framework, as well as in fora such as the Professional Engineering Council, and potentially at an event to launch the sector reports for publication. It is also possible that the deliverables will be used to engage with other sectors to support their professional bodies, and in other nations.
20. Do you have any terms and conditions you would like us to consider? 
Our standard T&Cs are appended to this document. Suppliers should also be aware of our policies.
21. Are there any page or word count limits for proposals?
There is no specific limit on length for proposals.




Appendix – Academy standard Terms & Conditions provided for information only – we reserve the right to amend these T&Cs
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DATED	



	The Royal Academy of Engineering
	(1) 

	[Supplier]
	(2) 






	SERVICES AGREEMENT








THIS AGREEMENT is made on				                			
BETWEEN 
THE ROYAL ACADEMY OF ENGINEERING a body established by Royal Charter and a registered charity with charity registration number 293074 and with its registered offices at Prince Philip House, 3 Carlton House Terrace, London SW1Y 5DG (the Academy); and
[FULL COMPANY NAME] incorporated and registered in England and Wales with company number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS] (the Supplier). 
BACKGROUND
[bookmark: a404553]The Supplier is in the business of providing [insert brief description of services].
[bookmark: a624863]The Academy wishes to obtain and the Supplier wishes to provide such services on the terms set out in this Agreement.
Agreed terms
[bookmark: a431732][bookmark: _Toc256000000]Interpretation
The following definitions and rules of interpretation apply in this Agreement.
[bookmark: a443682]Definitions.
[bookmark: a424730]Academy's Manager: the individual identified as such in Schedule 3, being the person responsible for managing the Services on behalf of the Academy.
Academy Materials: all documents, information, items and materials in any form (whether owned by the Academy or a third party), which are provided by the Academy to the Supplier in connection with the Services, including the items provided pursuant to clause 4(c). 
Applicable Laws: all applicable laws, statutes, regulations and codes from time to time in force.
Background Intellectual Property: Intellectual Property Rights existing prior to this Agreement or generated other than in the course of providing the Services which either party (or its licensors, as the case may be) makes available to the other party in the course of performing its obligations under this Agreement (whether as part of the Deliverables, or otherwise) including the Intellectual Property Rights in the Academy Materials and the Supplier Materials.
Beneficiary: A person, organization, or entity that receives a benefit or service as a result of the agreement. This can include the direct recipient of the services or a third party who benefits from the services provided under the agreement.
[bookmark: a545092]Charges: the sums payable for the Services, as set out in Schedule 3.
[bookmark: a393531]Control: has the meaning given in section 1124 of the Corporation Tax Act 2010, and the expression change of control shall be construed accordingly.
[bookmark: a727072][bookmark: a716988]Data Protection Legislation: the UK General Data Protection Regulation, the Data Protection Act 2018,  the Privacy and Electronic Communications Regulations 2003, and all other applicable laws, enactments, regulations, orders, standards and other similar instruments, each as may be amended or superseded from time to time.
Deliverables: any outputs of the Services and any other documents, products and materials provided by the Supplier to the Academy as specified in Schedule 1 and any other documents, products and materials produced by the Supplier to the Academy in relation to the Services (excluding the Supplier’s Equipment).
[bookmark: a871258]Intellectual Property Rights: patents, rights to inventions, copyright and related rights, moral rights, trade marks and service marks, business names and domain names, rights in get-up, goodwill and the right to sue for passing off or unfair competition, rights in designs, rights in computer software, database rights, rights to use, and protect the confidentiality of, confidential information (including know-how and trade secrets), and all other intellectual property rights, in each case whether registered or unregistered and including all applications and rights to apply for and be granted, renewals or extensions of, and rights to claim priority from, such rights and all similar or equivalent rights or forms of protection which subsist or will subsist now or in the future in any part of the world.
[bookmark: a911906]Mandatory Policies: the Academy's business policies listed in Schedule 4, as amended by notification to the Supplier from time to time.
[bookmark: a603423]Milestones: a date by which a part of the Services is to be completed, as set out in Schedule 1.
[bookmark: a529795]Services: the services set out in Schedule 1, including services which are incidental or ancillary to such services.
[bookmark: a203580]Supplier's Equipment: any equipment, including tools, systems, cabling or facilities, provided by the Supplier, its agents, subcontractors or consultants to the Academy and used directly or indirectly in the supply of the Services, including any such items specified in Schedule 1.
[bookmark: a668999]Supplier's Manager: the individual identified in Schedule 3 or any replacement individual appointed by the Supplier pursuant to clause 3.3(b) and clause 3.3(d), being the person responsible for managing the Services on behalf of the Supplier.
VAT: value added tax chargeable from time to time in accordance with the provisions of the Value Added Tax Act 1994.
[bookmark: a626713]Interpretation:
Clause, Schedule and paragraph headings shall not affect the interpretation of this Agreement.
[bookmark: a1012957]A person includes a natural person, corporate or unincorporated body (whether or not having separate legal personality).
[bookmark: a541208]A reference to a company shall include any company, corporation or other body corporate, wherever and however incorporated or established.
[bookmark: a424483]Unless the context otherwise requires, words in the singular shall include the plural and in the plural shall include the singular.
[bookmark: a1020096]This Agreement shall be binding on, and ensure to the benefit of, the parties to this Agreement and their respective personal representatives, successors and permitted assigns, and references to any party shall include that party's personal representatives, successors and permitted assigns.
[bookmark: a339249][bookmark: a772655]A reference to a statute or statutory provision is a reference to it as amended or re-enacted. A reference to a statute or statutory provision includes all subordinate legislation made under that statute or statutory provision.
A reference to writing or written includes email. 
[bookmark: a206465]Any obligation on a party not to do something includes an obligation not to allow that thing to be done.
[bookmark: a831823]References to clauses and Schedules are to the clauses and Schedules of this Agreement and references to paragraphs are to paragraphs of the relevant Schedule.
[bookmark: a639559]Any words following the terms including, include, in particular, for example or any similar expression shall be construed as illustrative and shall not limit the sense of the words, description, definition, phrase or term preceding those terms.
[bookmark: a783603][bookmark: _Toc256000001]Commencement and duration
[bookmark: a552176][bookmark: _Ref26799119]This Agreement shall commence on the date when it has been signed by all the parties and shall continue, unless terminated earlier in accordance with clause 18 (Termination), until [insert date of completion for fixed term contract] when it shall terminate automatically without notice. 
[bookmark: a85272]The Supplier shall provide the Services to the Academy in accordance with this Agreement from [insert date] OR [the date of this Agreement].
[bookmark: a109998][bookmark: _Toc256000003]Supplier's responsibilities
[bookmark: a780887]The Supplier shall:
[bookmark: a235605]provide the Services and the Deliverables in accordance with Schedule 1; 
[bookmark: a182916]ensure that the Services and Deliverables will conform in all respects with Schedule 1 and that the Deliverables shall be fit for any purpose expressly or implicitly made known to the Supplier by the Academy;
[bookmark: a635710]perform the Services with the highest level of care, skill and diligence in accordance with best practice in the Supplier's industry, profession or trade;
[bookmark: a1058972]ensure that the Deliverables, and all goods, materials, standards and techniques used in providing the Services are of good quality and are free from defects in workmanship, installation and design; 
[bookmark: a275003]co-operate with the Academy in all matters relating to the Services;
comply with the Academy's instructions and guidelines as issued by the Academy time to time;
[bookmark: a798589]obtain and at all times maintain all licences, permissions, authorisations, consents and permits which may be required for the provision of the Services;
[bookmark: a493999]before the date on which the Services are to start, obtain and at all times, maintain during the term of this Agreement, all necessary licences and consents and comply with all Applicable Laws in relation to: 
[bookmark: a692899]the Services; and 
[bookmark: a109472]the installation and use of the Supplier's Equipment;
[bookmark: a183555]observe all health and safety rules and regulations and any other reasonable security requirements that apply at any of the Academy's premises from time to time and that have been communicated to it under the relevant Mandatory Policy;
[bookmark: a275642]hold all Academy Materials in safe custody at its own risk and maintain the Academy Materials in good condition until returned to the Academy, and not dispose of or use the Academy Materials other than in accordance with the Academy's written instructions or authorisations;
[bookmark: a90015]not do or omit to do anything which may cause the Academy to lose any licence, authority, consent or permission on which it relies for the purposes of conducting its business; 
[bookmark: a873042]notify the Academy in writing immediately upon the occurrence of a change of Control of the Supplier; and 
provide the Services and Deliverables (if applicable) promptly and in a timely manner, meeting any deadlines specified by the Academy from time to time, including any deadlines outlined in Schedule 1 and including any Milestones. 
[bookmark: a459118]Time is of the essence in relation to Milestones for the Supplier only. If the Supplier fails to meet the relevant Milestone, then (without prejudice to the Academy's right to terminate this Agreement and any other rights it may have), the Academy may:
[bookmark: a150303]refuse to accept any subsequent performance of the Services which the Supplier attempts to make;
[bookmark: a604286]purchase substitute services from elsewhere and reclaim from the Supplier any additional costs incurred as a result of procuring such services from a third party instead of the Supplier;
[bookmark: a426356]hold the Supplier accountable for any loss and additional costs incurred; and
[bookmark: a1032917]have any sums previously paid by the Academy to the Supplier in respect of the affected Services refunded by the Supplier.
[bookmark: a552772]In relation to the Supplier's personnel, the Supplier shall:
[bookmark: a748093]ensure that all personnel involved in the provision of the Services have suitable skills and experience to enable them to perform the tasks assigned to them, and that such personnel are in sufficient number to enable the Supplier to fulfil its obligations under this Agreement;
[bookmark: a267520]ensure that all personnel involved in the provision of the Services are subject, whether by virtue of employment by the Supplier or otherwise via contract, to legally binding obligations to the Supplier which are consistent with the Supplier’s own obligations under this Agreement;
promptly inform the Academy of the absence (or the anticipated absence) of any of the personnel, and if so required by the Academy, provide a suitably qualified replacement for such individual; and 
[bookmark: a662729][bookmark: _Ref343784818][bookmark: _Ref368407520]use its best endeavours not to make any changes to the personnel and Supplier Manager throughout the term of this Agreement and obtain the prior written approval of the Academy (such approval not to be unreasonably withheld or delayed) to any replacements for such individuals.
The Academy reserves the right to refuse any of the Supplier's personnel involved in the provision of the Services access to the Academy's premises, which shall only be given to the extent necessary for the performance of the Services. 
All engaged in Academy activities or events are expected to follow the General Code of Conduct. This includes Academy staff, Fellows, Awardees, volunteers, partners, suppliers, prize holders and programme participants. These expectations reflect the Academy Values and are crucial to promoting a positive and safe environment for all.
[bookmark: a806875][bookmark: _Toc256000004]Academy's obligations
[bookmark: a296308]The Academy shall:
[bookmark: a281581]co-operate with the Supplier in all matters relating to the Services; 
[bookmark: a591339]provide access to the Academy's premises, data and other facilities as may reasonably be requested by the Supplier and agreed with the Academy in advance, for the purposes of the Services; and 
[bookmark: a662064]provide to the Supplier all documents, information, items and materials required under Schedule 1.
[bookmark: a374765][bookmark: _Toc256000005]Default by the Academy
[bookmark: a607797]A failure by the Academy to comply with the terms of this Agreement can only relieve the Supplier from complying with its obligations under this Agreement with effect from the date on which the Supplier notifies the Academy in writing and in reasonable detail of the Academy's failure and its effect or anticipated effect on the Services.
[bookmark: a202085][bookmark: _Toc256000006][bookmark: _Ref25857387]Changes 
[bookmark: a875690]Either party may propose changes to the scope or execution of the Services, but no proposed changes shall come into effect unless made in writing and signed by the parties and in accordance with this clause 6. 
The Supplier shall not unreasonably withhold or delay agreement of any change required by the Academy, or the implementation thereof; nor shall the Supplier impose unreasonable conditions (having regard to the other terms of this Agreement) in implementing the change. 
All revision to the Services to be provided under this Agreement as a result of a request shall (to the extent possible) be calculated using the same or equivalent method to that which was used to calculate the Charges. No variation to the Charges shall apply without the prior written approval of the Academy. For the avoidance of doubt, the Supplier shall only be entitled to charge for the time it spends on preparing and negotiating changes where the request for change originates from the Academy. 
Governance and records
The Supplier shall:
attend progress meetings with the Academy at the frequency and times specified by the Academy and shall ensure that its representatives are suitably qualified to attend such meetings; and
[bookmark: _DV_M163][bookmark: _DV_M164][bookmark: _DV_M974]submit progress reports to the Academy at the times and in the format specified by the Academy.
[bookmark: _Ref377050504]The Supplier shall keep and maintain until six (6) years after the end of the Agreement, or as long a period as may be agreed between the parties, full and accurate records of the Agreement including the Services supplied under it and all payments made by the Academy to the Supplier. The Supplier shall allow the Academy (and/or the Academy’s representatives) to access those records at all reasonable times on request.
[bookmark: a1016456][bookmark: _Toc256000007]Charges and payment
[bookmark: a341624]In consideration of the provision of the Services by the Supplier, the Academy shall pay the Charges.
[bookmark: a756336]The Charges for the Services shall be set out in Schedule 3 of this Agreement, and shall be the full and exclusive remuneration of the Supplier in respect of the performance of the Services. Unless otherwise agreed in writing by the Academy, the charges shall include every cost and expense of the Supplier directly or indirectly incurred in connection with the performance of the Services.
[bookmark: a382880]If and only if the Charges are calculated on a time and materials basis (this to be expressly stated in Schedule 2):
[bookmark: a786519]the Supplier's daily fee rates for each individual person as set out in Schedule 3 are calculated on the basis on an eight-hour day, worked during business hours;
[bookmark: a205409]the Supplier shall not be entitled to charge on a pro rata basis for part days worked by the Supplier's team during business hours, unless it has the Academy's prior written consent to do so; and 
[bookmark: a392845]the Supplier shall ensure that every individual whom it engages on the Services completes time sheets to record time spent on the Services, and the Supplier shall indicate the time spent per individual in its invoices. 
[bookmark: a1003954][bookmark: a798877][bookmark: a335861]The Academy shall pay to the Supplier the invoiced amounts within thirty (30) days of the date of a correctly rendered invoice. Payment shall be made in GBP to the bank account nominated in writing by the Supplier. 
For the avoidance of doubt, if a Currency Fluctuation[footnoteRef:2] occurs in relation to a payment made by the Academy to the Supplier, the Supplier shall not be entitled to vary the scope of the Services agreed between the parties under this Agreement. [2:  Currency fluctuation: a change in the daily spot exchange rate of the Supplier’s home country against sterling published by the Bank of England between the date of this Agreement and the date on which any invoice is received by the Academy.] 

[bookmark: a150288]If the Academy fails to make a payment due to the Supplier under this Agreement by the due date, then, without limiting the Supplier's remedies under clause 18 (Termination), the Academy shall pay interest on the overdue sum from the due date until payment of the overdue sum, whether before or after judgment. Interest under this clause 8.6 will accrue each day at 2% a year above the Bank of England's base rate from time to time. 
[bookmark: a599120]The Academy may, at any time, without notice to the Supplier, set off any liability of the Supplier to the Academy against any liability of the Academy to the Supplier, whether either liability is present or future, liquidated or unliquidated, and whether or not either liability arises under this Agreement. Any exercise by the Academy of its rights under this clause shall not limit or affect any other rights or remedies available to it under this Agreement or otherwise.
[bookmark: a193325][bookmark: _Toc256000009]Intellectual Property Rights
[bookmark: a686361]In relation to the Academy Materials:
[bookmark: a108140]the Academy and its licensors shall retain ownership of all Intellectual Property Rights in the Academy Materials; and
[bookmark: a556439]the Academy grants to the Supplier a fully paid-up, non-exclusive, royalty-free, non-transferable licence to copy and modify the Academy Materials for the term of this Agreement solely for the purposes of providing the Services to the Academy.
[bookmark: _Ref126836363][bookmark: a948029]Subject to clause 9.3, in consideration of the Charges, the Supplier hereby assigns, and agrees to assign, to the Academy absolutely with full title guarantee all of the Supplier’s right, title and interest in and to all Intellectual Property Rights arising in the Deliverables or otherwise produced in the course of performance of the Services. 
[bookmark: _Ref126836077]Where the Supplier’s Background Intellectual Property forms part of any Deliverables supplied to the Academy in the course of providing the Services, the Supplier will be deemed to have granted the Academy a non-exclusive, perpetual, irrevocable royalty-free licence to use such Background Intellectual Property as part of such Deliverables and for such purposes as are necessary to allow the use and exploitation of the Deliverables by the Academy, or its licensees, successors and assignees. 
[bookmark: a80196]The Supplier:
[bookmark: a870297]warrants that all works in the Deliverables shall be their own original work and shall not be copied, whether directly or indirectly, from any other work and that other than as provided under clause 9.2 the Supplier is the sole owner of the entire right, title and interest in and to all Intellectual Property Rights in the Deliverables;
warrants that the receipt, use and onward supply of the Services and the Deliverables (excluding the Academy Materials) by the Academy and its permitted sub-licensees shall not infringe the rights, including any Intellectual Property Rights, of any third party; and 
[bookmark: a293801]shall indemnify the Academy in full against all liabilities, costs, expenses, damages and losses (including but not limited to any direct, indirect or consequential losses, loss of profit, loss of reputation and all interest, penalties and legal costs (calculated on a full indemnity basis) and all other reasonable professional costs and expenses) suffered or incurred by the Academy arising out of, or in connection with, the receipt, use or supply of the Services and the Deliverables (excluding the Academy Materials).
Nothing in this Agreement shall limit or exclude the Supplier's liability under this clause 9.4(c) (IPR indemnity)
To the extent permitted by law the Supplier hereby irrevocably waives any rights they may have pursuant to this Agreement under Sections 77 and 80 of the Copyright, Designs and Patents Act 1988. The Supplier further undertakes to procure that all personnel involved in the provision of the Services irrevocably waive any rights they may have pursuant to this Agreement under Sections 77 and 80 of the Copyright, Designs and Patents Act 1988. 
The Supplier shall not use the name, logo and / or trade mark of the Academy without the Academy’s prior written consent. 
[bookmark: a629000][bookmark: _Toc256000010]Insurance
[bookmark: a546141][bookmark: _Hlk26892350]During the term of this Agreement and for a period of one year after the expiry or termination of this Agreement, the Supplier shall maintain in force, with a reputable insurance company, professional indemnity insurance at an amount not less than £1,000,000 (one million pounds) and public liability insurance at an amount not less than £5,000,000 (five million pounds) to cover the liabilities that may arise under or in connection with this Agreement and shall produce to the Academy on request both the insurance certificate giving details of cover and the receipt for the current year's premium in respect of each insurance.
[bookmark: a1005996][bookmark: _Toc256000011]Compliance with laws and policies
[bookmark: a396286]In performing its obligations under this Agreement, the Supplier shall comply with:
[bookmark: a69713]the Applicable Laws and the Supplier will inform the Academy as soon as it becomes aware of any changes in the Applicable Laws; and
[bookmark: a439645]the Mandatory Policies.
[bookmark: _Ref126923459][bookmark: _Ref25940601][bookmark: _Ref26282695]Safeguarding 
If the Services involve interaction with children or adults at risk, the Supplier agrees to: 
comply with the Academy’s Safeguarding Policy (as amended from time to time), as appropriate; 
have in place (where necessary) appropriate systems of control, including an adequate and effectively implemented safeguarding policy and procedures, and code of conduct (if separate); 
ensure individuals associated with the Supplier are subject to safe recruitment, selection and appropriate vetting and that, under no circumstances, will any individual associated with the Supplier be considered to pose a risk to children and/or adults at risk be deployed to work or volunteer with these groups when providing the Services; 
[bookmark: _Ref32276488]ensure that any safeguarding concern or allegation which relates to an individual associated with the Supplier will be reported, without delay, in accordance with the Supplier’s safeguarding policy, and will be managed in accordance with the Supplier’s safeguarding policy and disciplinary procedure as and where appropriate; 
in order for the Academy to ensure that it complies with its obligations to submit any necessary serious incident report to the Charity Commission, inform the Academy, without delay, in the event (i) the Supplier becomes aware of any safeguarding concern or allegation that as arisen in relation to the Services;  (ii)_ of a safeguarding allegation relating to an individual associated with the Supplier which leads to an investigation and/or referral to the Police and/or Local Authority and/or a regulatory body (such as the Disclosure and Barring Service); or (iii) of the occurrence of a breach or failure of policy, on the part of an individual associated with the Supplier, which could have put people at risk of harm and/or resulted in a referral to the Police and/or Local Authority and/or a regulatory body;
ensure that any safeguarding concern or allegation which arises in relation to an individual associated with the Academy is reported, without delay, to the Academy’s Safeguarding Lead, and in accordance with the Academy’s Safeguarding Policy, who will manage the safeguarding concern or allegation in accordance with that Policy; and 
promptly inform the Academy should the Supplier become aware of any fact or change in circumstances which may impact its ability to carry out the Services, and/or may put the beneficiaries of the Services at risk of harm.
[bookmark: _Ref126923515][bookmark: a64877]Data Protection
[bookmark: _Ref19538793][bookmark: _Ref26283589]In this clause Controller, Processor, Data Subject and Personal Data shall have the meanings as defined in the Data Protection Legislation.  
Each party agrees:
to comply with the Data Protection Legislation and not knowingly to do or omit to do anything which would result in a breach by the other party of Data Protection Legislation; 
to provide reasonable assistance to the other party to enable it to comply with Data Protection Legislation.
[bookmark: _Ref19538802][bookmark: _Ref26283641]Any breach of clause 12 by the Supplier shall be deemed a material breach of the Agreement and shall entitle the Academy to terminate the Agreement in accordance with clause 18.
Supplier as a Processor
[bookmark: _Ref26283608]To the extent that Supplier processes any Personal Data on behalf of the Academy while performing the Services, the parties agree that the Supplier shall do so as a Processor and the Academy shall be the Controller and clauses 13.5 to 13.10  below and Schedule 5 shall apply. For the avoidance of doubt, where the Supplier is a Processor, clauses 13.1 to 13.3 shall still apply.
[bookmark: _Ref19538258]The Supplier shall:
only carry out processing of any such Personal Data on the Academy’s documented instructions from time to time;
take and/or implement all appropriate technical and organisational measures against unauthorised or unlawful processing of such Personal Data, and against accidental loss, alteration or destruction of, or damage to, such Personal Data, and ensure the security of such data at all times;
notify the Academy immediately of any security breach affecting any Personal Data; 
not modify, amend or alter the contents of such Personal Data other than as strictly necessary for the purposes of performing the Services;
not disclose or permit the disclosure of any such Personal Data to a Data Subject or other third party unless authorised in writing by the Academy;
only use and process such Personal Data in accordance with the terms of this Agreement and in compliance with the provisions of Data Protection Legislation, and only then to the extent absolutely necessary for and in connection with the performance of the Services; 
only transfer such personal data to countries outside the European Economic Area with the Academy’s authority and subject to appropriate protections as required by Data Protection Legislation;
on termination of this Agreement or any earlier termination of the Supplier's right or obligation to process Personal Data on the Academy’s behalf, and as otherwise directed by the Academy in respect of such Personal Data, the Supplier shall either:
destroy the Personal Data and all copies thereof; or
transfer the Personal Data to the Academy or such other third party as the Academy may direct; 
unless storage or other processing of the Personal Data is required by law.
If the Supplier receives any complaint, notice or communication which relates directly or indirectly to the processing of Personal Data or to compliance by it or the Academy with the Data Protection Legislation (including requests from Data Subjects for the exercising of their statutory rights), the Supplier shall promptly notify the Academy and shall provide it with full co-operation and assistance in relation to any such complaint, notice or communication.
The Supplier shall provide reasonable assistance to the Academy, having regard to the nature of processing and the information available to the Supplier in order to assist the Academy to comply with its obligations under Data Protection Legislation (including the notification of a Personal Data breach to the relevant regulator or to the Data Subject(s) affected, the preparation of data protection impact assessments, where appropriate).
The Supplier shall keep and provide to the Academy on request a record of the Supplier’s use of the Personal Data and processing activities and shall make available to the Academy all information necessary (and allow for and contribute to audits or inspections) to demonstrate compliance with the Supplier's data processing obligations set out in this Agreement.
The Supplier shall ensure that its employees or other representatives who are authorised to process the Personal Data have committed themselves to confidentiality or are under an appropriate statutory obligation of confidentiality.
[bookmark: _Ref19538271]The Academy hereby authorises the Supplier to engage the third parties listed at Schedule 5 as subprocessors. The Academy hereby authorises the Supplier to engage new third parties to process the Personal Data on its behalf in connection with the performance of the Services provided that the Supplier:
gives the Academy prior notice of any new appointment of any such sub-processor before authorising any such new sub-processor to process Personal Data, such notice to be given no less than thirty (30) days before any sub-processing commences. If the Academy objects (such objection to be exercised reasonably) to the Supplier’s use of a new sub-processor the Academy shall be entitled to terminate the Agreement upon written notice provided that such notice is given within fourteen (14) days of receipt of the Supplier’s notification of the appointment of the sub-processor.
enters into a written subcontract with such third party to ensure that it only processes the Personal Data in performing the specific obligations required of it under the subcontract and on data processing terms no less onerous than those which bind Supplier under clauses 13.5 to 13.10 (in particular providing sufficient guarantees to implement appropriate technical and organisational measures in such a manner that the processing will meet the requirements of the Data Protection Legislation); and  
remains at all times fully liable under the terms of this Agreement for all obligations in respect of the Personal Data, including for all acts or omissions of any third party sub-processor.
[bookmark: a737881][bookmark: _Toc256000013]Confidentiality
[bookmark: a359377]Each party undertakes that it shall not at any time during this Agreement, and after the termination of the Agreement for such time as the relevant material is maintained as confidential, disclose to any person any confidential information concerning the business, affairs, clients or suppliers of the other party, except as permitted by clause 14.2.
[bookmark: a955312]Each party may disclose the other party's confidential information:
[bookmark: a931620]to its employees, officers, representatives or advisers who need to know such information for the purposes of exercising the party's rights or carrying out its obligations under or in connection with this Agreement. Each party shall ensure that its employees, officers, representatives or advisers to whom it discloses the other party's confidential information comply with this clause 14; and
[bookmark: a274134]as may be required by law, a court of competent jurisdiction or any governmental or regulatory authority.
[bookmark: a1019497]No party shall use any other party's confidential information for any purpose other than to exercise its rights and perform its obligations under or in connection with this Agreement.
The provisions of this clause 14 shall continue in force in accordance with their terms, notwithstanding the termination of this Agreement for any reason.
[bookmark: _Ref24028901][bookmark: _Ref26804199]Anti-Bribery
[bookmark: _Ref334626345]The Supplier shall not, in the performance of its obligations under this Agreement, act in a manner that constitutes a breach of applicable laws, regulations, codes and sanctions relating to anti-bribery and anti-corruption including the Bribery Act 2010. The Supplier shall comply with any policy or procedure governing anti-bribery imposed by the Academy and warrants that in providing the Services will not induce or improperly reward any third party, including any public official, to act improperly. For the purposes of this condition to act improperly shall be interpreted in accordance with the Bribery Act 2010. The Academy shall be entitled to terminate this Agreement immediately and to recover from the Supplier the amount of any loss resulting from a breach of this clause 15.
Anti-Slavery and Human Trafficking 
In performing its obligations under this Agreement, the Supplier shall comply with all applicable anti-slavery and human trafficking laws, statutes, regulations and codes from time to time in force including but not limited to the Modern Slavery Act 2015; and the Supplier represents, warrants and undertakes to the Academy that it conducts its business in a manner that is consistent with Applicable Laws relating to modern slavery and human trafficking.  
[bookmark: a60299][bookmark: _Toc256000014]Limitation of liability
[bookmark: a986666]Nothing in this Agreement:
[bookmark: a128935]shall limit or exclude the Supplier's or the Academy's liability for:
[bookmark: a216977]death or personal injury caused by its negligence, or the negligence of its personnel, agents or subcontractors;
[bookmark: a1015168]fraud or fraudulent misrepresentation; 
[bookmark: a541964] breach of the terms implied by section 2 of the Supply of Goods and Services Act 1982 (title and quiet possession) any other liability which cannot be limited or excluded by applicable law; or
[bookmark: a742001]shall limit or exclude the Supplier's liability under clause 20.1 (TUPE indemnity).
[bookmark: a1000944]Subject to clause 17.1:
[bookmark: a938283]neither party to this Agreement shall have any liability to the other party, whether in contract, tort (including negligence), breach of statutory duty, or otherwise, for any indirect or consequential loss arising under or in connection with this Agreement; and
[bookmark: a87691]the Academy's total liability to the Supplier, whether in contract, tort (including negligence), breach of statutory duty, or otherwise, arising under or in connection with this Agreement shall be limited to an amount equal to the Charges paid or payable in respect of that twelve month period.
[bookmark: a549688]Neither party may benefit from the limitations and exclusions set out in this clause in respect of any liability arising from its deliberate default.
[bookmark: a848025]The rights of the Academy under this Agreement are in addition to, and not exclusive of, any rights or remedies provided by the common law.
[bookmark: a723471]This clause 17 shall survive termination of the Agreement.
[bookmark: a151117][bookmark: _Toc256000015]Termination
[bookmark: a624637][bookmark: a743645]Without affecting any other right or remedy available to it, the Academy may terminate the Agreement:
[bookmark: a923457]with immediate effect by giving written notice to the Supplier if:
[bookmark: a822040]there is a change of Control of the Supplier; or
[bookmark: a663102]the Supplier's financial position deteriorates to such an extent that in the Academy's opinion the Supplier's capability to adequately fulfil its obligations under the Agreement has been placed in jeopardy; or
[bookmark: a345949]the Supplier commits a breach of clause 11 (Compliance with laws and policies), clause 13 (Data Protection), clause 15 (Anti-bribery), or clause 12 (Safeguarding)]; or 
[bookmark: a298601]at any time by notice in writing to the Supplier to take effect on any date falling at least one (1) month (or, if the Agreement is less than three (3) months in duration, at least ten (10) calendar days) after the date of service of the relevant notice.
Without affecting any other right or remedy available to it, either party may terminate the Agreement with immediate effect by giving written notice to the other party if:
[bookmark: a743773]the other party commits a material breach of any term of the Agreement which breach is irremediable or (if such breach is remediable) fails to remedy that breach within a period of thirty (30) days after being notified in writing to do so;
[bookmark: a767281]the other party takes any step or action in connection with its entering administration, provisional liquidation or any composition or arrangement with its creditors (other than in relation to a solvent restructuring), being wound up (whether voluntarily or by order of the court, unless for the purpose of a solvent restructuring), having a receiver appointed to any of its assets or ceasing to carry on business or, if the step or action is taken in another jurisdiction, in connection with any analogous procedure in the relevant jurisdiction; or
[bookmark: a318921]the other party suspends, or threatens to suspend, or ceases or threatens to cease to carry on all or a substantial part of its business. 
[bookmark: a954150][bookmark: _Toc256000016]Consequences of termination
[bookmark: a942815]On termination or expiry of this Agreement: 
[bookmark: a599492]the Supplier shall immediately deliver to the Academy all Deliverables whether or not then complete and return all of the Academy Materials; 
[bookmark: a516633][bookmark: a696525][bookmark: a245193]the Supplier shall, if so requested by the Academy, provide all assistance reasonably required by the Academy to facilitate the smooth transition of the Services to the Academy or any replacement supplier appointed by; and 
any provision of the Agreement that expressly or by implication is intended to come into or continue in force on or after termination or expiry of the Agreement shall remain in full force and effect.
[bookmark: _Ref26447841]Termination or expiry of this Agreement shall not affect any rights, remedies, obligations or liabilities of the parties that have accrued up to the date of termination or expiry, including the right to claim damages in respect of any breach of the Agreement which existed at or before the date of termination or expiry.
Relationship between the parties
Nothing in this Agreement shall be construed as creating a partnership, a contract of employment or a relationship of principal and agent between the Academy and the Supplier. The Supplier shall have sole responsibility for the wages, taxes etc payable to the staff and hereby indemnifies the Academy against any liabilities relating to their employment (including any liabilities under the Transfer of Undertakings (Protection of Employment) Regulations 2006 TUPE). 
For the avoidance of doubt, the Supplier shall not be entitled to hold itself out (or describe itself) as an affiliate or partner of the Academy without the Academy’s prior written consent. 
Publicity
The Supplier shall not make any press announcements or publicise this Agreement in any way without the Academy’s prior written consent and shall not do anything or cause anything to be done, which may damage the reputation of the Academy or bring the Academy into disrepute.    
[bookmark: a865480][bookmark: _Toc256000017]Inadequacy of damages
[bookmark: a931848]Without prejudice to any other rights or remedies that the Academy may have, the Supplier acknowledges and agrees that damages alone would not be an adequate remedy for any breach of the terms of this Agreement by the Supplier. Accordingly, the Academy shall be entitled to the remedies of injunction, specific performance or other equitable relief for any threatened or actual breach of the terms of this Agreement.
[bookmark: a817069][bookmark: _Toc256000018]Force majeure
[bookmark: a692401]Force Majeure Event means any circumstance not within a party's reasonable control including, without limitation:
[bookmark: a302689]acts of God, flood, drought, earthquake or other natural disaster;
[bookmark: a125152]epidemic or pandemic;
[bookmark: a392185]terrorist attack, civil war, civil commotion or riots, war, threat of or preparation for war, armed conflict, imposition of sanctions, embargo, or breaking off of diplomatic relations;
[bookmark: a325506]nuclear, chemical or biological contamination or sonic boom;
[bookmark: a525543]any law or any action taken by a government or public authority, including without limitation imposing an export or import restriction, quota or prohibition, or failing to grant a necessary licence or consent;
[bookmark: a315645]collapse of buildings, fire, explosion or accident;
[bookmark: a804394]any labour or trade dispute, strikes, industrial action or lockouts (other than in each case by the party seeking to rely on this clause, or companies in the same group as that party); and
[bookmark: a595950]interruption or failure of utility service.
[bookmark: a822532]Provided it has complied with clause 23.4, if a party is prevented, hindered or delayed in or from performing any of its obligations under this Agreement by a Force Majeure Event (Affected Party), the Affected Party shall not be in breach of this Agreement or otherwise liable for any such failure or delay in the performance of such obligations. The time for performance of such obligations shall be extended accordingly.
[bookmark: a595316]The corresponding obligations of the other party will be suspended, and its time for performance of such obligations extended, to the same extent as those of the Affected Party.
[bookmark: a88137]The Affected Party shall:
[bookmark: a1005276]as soon as reasonably practicable after the start of the Force Majeure Event notify the other party in writing of the Force Majeure Event, the date on which it started, its likely or potential duration, and the effect of the Force Majeure Event on its ability to perform any of its obligations under the Agreement; and
[bookmark: a785014]use all reasonable endeavours to mitigate the effect of the Force Majeure Event on the performance of its obligations.
Non-solicitation
Neither party shall (except with the prior written consent of the other party) directly or indirectly solicit or entice away (or attempt to solicit or entice away) from the employment of the other party any person employed or engaged by such other party in the provision of the Services or (in the case of the Academy) in the receipt of the Services at any time during the duration of this Agreement as defined in accordance with clause 2 or for a further period of 6 months after the termination of this agreement other than by means of a national advertising campaign open to all comers and not specifically targeted at any of the staff of the other party.
Neither Party shall, for the term of this Agreement and for a period of 12 months after its termination or expiry, solicit or entice away from the other Party any customer, client or any person who is employed or otherwise engaged by the other Party, where any such solicitation or enticement would cause damage to the business of that Party.
The Service Provider shall not, for the Term of this Agreement, solicit or seek to contract their services, to any beneficiary or organisation wholly or partially owned by a beneficiary, during their award period with the Academy. If a beneficiary, or organisation wholly or partially owned by a beneficiary, solicits or seeks to contract the Service Provider on a commercial basis, the Service Provider must seek written approval from the Academy (not to be unreasonably declined) to engage in any commercial relationship with a beneficiary during their award period with the Academy. Nothing in this clause will preclude the Service Provider from providing their services to a Beneficiary free of charge. 
[bookmark: a773486][bookmark: _Toc256000019]Assignment and other dealings
[bookmark: a489894]Notwithstanding clause 25.2, the Supplier shall not assign, transfer, mortgage, charge, delegate, declare a trust over or deal in any other manner with any of its rights and obligations under this Agreement. 
[bookmark: _Ref126852219]The Supplier may only sub-contract its rights and obligations under this Agreement with the Academy’s prior written consent and provided that:
the Supplier shall remain wholly liable to the Academy in relation to its obligations under this Agreement notwithstanding such sub-contracting;
the Supplier shall enter into a written agreement with any sub-contractor which contains terms no less onerous than those contained in this Agreement and which shall terminate on or before any termination or expiry of this Agreement (including early-termination); 
the Supplier shall be liable to the Academy for any breach, act or omission caused by any sub-contractor; 
no sub-contractor will have any rights under this Agreement (or in law) to enforce any right or obligation under this Agreement. 
The Academy may at any time assign, mortgage, charge, subcontract, delegate, declare a trust over or deal in any other manner with any or all of its rights under this Agreement.
[bookmark: a100597][bookmark: _Toc256000020]Variation
[bookmark: a987871]Subject to clause 6 (Changes), no variation of this Agreement shall be effective unless it is in writing and signed by the parties (or their authorised representatives).
[bookmark: a655074][bookmark: _Toc256000021]Waiver
[bookmark: a444023]A waiver of any right or remedy under this Agreement or by law is only effective if given in writing and shall not be deemed a waiver of any subsequent right or remedy.
[bookmark: a161444]A failure or delay by a party to exercise any right or remedy provided under this Agreement or by law shall not constitute a waiver of that or any other right or remedy, nor shall it prevent or restrict any further exercise of that or any other right or remedy. No single or partial exercise of any right or remedy provided under this Agreement or by law shall prevent or restrict the further exercise of that or any other right or remedy.
[bookmark: a308708]A party that waives a right or remedy provided under this Agreement or by law in relation to one party or takes or fails to take any action against that party, does not affect its rights in relation to any other party.
[bookmark: a962612][bookmark: _Toc256000022]Rights and remedies
[bookmark: a357822]The rights and remedies provided under this Agreement are in addition to, and not exclusive of, any rights or remedies provided by law.
[bookmark: a273531][bookmark: _Toc256000023]Severance
[bookmark: a656170]If any provision or part-provision of this Agreement is or becomes invalid, illegal or unenforceable, it shall be deemed deleted, but that shall not affect the validity and enforceability of the rest of this Agreement.
[bookmark: a1051379]If any provision or part-provision of this Agreement is deemed deleted under clause 29.1 the parties shall negotiate in good faith to agree a replacement provision that, to the greatest extent possible, achieves the intended commercial result of the original provision.
[bookmark: a915683][bookmark: _Toc256000024]Entire Agreement
[bookmark: a1018741]This Agreement constitutes the entire Agreement between the parties and supersedes and extinguishes all previous Agreements, promises, assurances, warranties, representations and understandings between them, whether written or oral, relating to its subject matter.
[bookmark: a279959]Each party agrees that it shall have no remedies in respect of any statement, representation, assurance or warranty (whether made innocently or negligently) that is not set out in this Agreement. 
[bookmark: a745767]Each party agrees that it shall have no claim for innocent or negligent misrepresentation or negligent misstatement based on any statement in this Agreement.
[bookmark: a600014][bookmark: _Toc256000025]Conflict
[bookmark: a456298]If there is an inconsistency between any of the provisions of this Agreement and the provisions of the schedules, the provisions of this Agreement shall prevail.
[bookmark: a472577][bookmark: _Toc256000027]Third party rights
[bookmark: a500576]Unless it expressly states otherwise, this Agreement does not give rise to any rights under the Contracts (Rights of Third Parties) Act 1999 to enforce any term of this Agreement.
[bookmark: a682158][bookmark: _Toc256000028]Notices
[bookmark: a87527]Any notice given to a party under or in connection with this Agreement shall be in writing and shall be:
[bookmark: a535826]delivered by hand or by pre-paid first-class post or other next business day delivery service at its registered office (if a company) or its principal place of business (in any other case); or 
[bookmark: a161162]sent by email to the authorised representative. 
[bookmark: a851717]Any notice shall be deemed to have been received:
[bookmark: a666090]if delivered by hand, on signature of a delivery receipt or at the time the notice is left at the proper address; 
[bookmark: a488552]if sent by pre-paid first-class post or other next working day delivery service, at 9.00 am on the second business day after posting or at the time recorded by the delivery service; and
[bookmark: a287855]if sent by email, at the time of transmission, or, if this time falls outside business hours in the place of receipt, when business hours resume. In this clause 33.2(c), business hours means 9.00am to 5.00pm Monday to Friday on a day that is not a public holiday in the place of receipt. 
[bookmark: a954485]This clause does not apply to the service of any proceedings or any documents in any legal action or, where applicable, any arbitration or other method of dispute resolution.
[bookmark: a125030][bookmark: _Toc256000029]Counterparts
[bookmark: a810511]This Agreement may be executed in any number of counterparts, each of which when executed and delivered shall constitute a duplicate original, but all the counterparts shall together constitute the one Agreement.
[bookmark: a590248]Transmission of the executed signature page of a counterpart of this Agreement by email (in PDF, JPEG or other agreed format) shall take effect as delivery of an executed counterpart of this Agreement. If either method of delivery is adopted, without prejudice to the validity of the Agreement thus made, each party shall provide the others with the original of such counterpart as soon as reasonably possible thereafter.
[bookmark: a985457]No counterpart shall be effective until each party has executed and delivered at least one counterpart.
[bookmark: a520238][bookmark: _Toc256000030]Multi-tiered dispute resolution procedure
[bookmark: a502891]If a dispute arises out of or in connection with this Agreement or the performance, validity or enforceability of it (Dispute), then the parties shall follow the procedure set out in this clause:
[bookmark: a53858]either party shall give to the other written notice of the Dispute, setting out its nature and full particulars (Dispute Notice), together with relevant supporting documents. On service of the Dispute Notice, the Academy Manager and the Supplier Manager shall attempt in good faith to resolve the Dispute;
[bookmark: a771278]if the above authorised representatives are for any reason unable to resolve the Dispute within thirty (30) days of service of the Dispute Notice, the Dispute shall be referred to the [INSERT SENIOR OFFICER TITLE] of the Academy and [INSERT SENIOR OFFICER TITLE] of the Supplier who shall attempt in good faith to resolve it; and
[bookmark: a458229]if the [INSERT SENIOR OFFICER TITLE] of the Academy and [INSERT SENIOR OFFICER TITLE] of the Supplier are for any reason unable to resolve the Dispute within thirty (30) days of it being referred to them, the parties will attempt to settle it by mediation in accordance with the CEDR Model Mediation Procedure. Unless otherwise agreed between the parties, the mediator shall be nominated by CEDR. To initiate the mediation, a party must serve notice in writing (ADR notice) to the other party to the Dispute, requesting a mediation. A copy of the ADR notice should be sent to CEDR. The mediation will start not later than fourteen (14) days after the date of the ADR notice.
No party may commence any court proceedings under clause 37 (Jurisdiction) in relation to the whole or part of the Dispute until fourteen (14) days after service of the ADR notice, provided that the right to issue proceedings is not prejudiced by a delay.
[bookmark: a879716]If the Dispute is not resolved within fourteen (14) days after service of the ADR notice, the Dispute shall be finally resolved by the courts of England and Wales in accordance with clause 37 (Jurisdiction).
[bookmark: a1037233][bookmark: _Toc256000031]Governing law
[bookmark: a603344]This Agreement and any dispute or claim (including non-contractual disputes or claims) arising out of or in connection with it or its subject matter or formation shall be governed by and construed in accordance with the law of England and Wales.
[bookmark: a334611][bookmark: _Toc256000032]Jurisdiction
Each party irrevocably agrees that the courts of England and Wales shall have exclusive jurisdiction to settle any dispute or claim (including non-contractual disputes or claims) arising out of or in connection with this Agreement or its subject matter or formation.



This Agreement has been entered into on the date stated at the beginning of it.

On behalf of: [insert full name of Supplier]
SIGNED by: [print name]
Position: [insert position of Supplier]
Signature: [insert signature of Supplier]

On behalf of the Royal Academy of Engineering:
 SIGNED by: [print name]
 Position: [insert staff position]
 Signature: [insert staff signature]
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